
Case Study: Enhancing User Experience for Sports Medicine 
Australia with Custom Portals and Integration 

Overview 

Sports Medicine Australia (SMA), a leading organization 
dedicated to advancing sports medicine and improving health 
outcomes for athletes, sought a comprehensive solution to 
streamline operations and enhance user experience for their staff 
and sports trainers. The project involved creating custom portals 
embedded within their WordPress site using Zoho Creator, Zoho 
CRM, and Zoho APIs to improve job postings, application 
management, and stakeholder communication.


Executive Summary 


SMA aimed to optimize the management of sports trainers and 
job postings through a tailored, centralized system. By 
implementing custom portals in Zoho Creator, integrated with 
their WordPress site and Zoho CRM, SMA enhanced operational 
efficiency and user interaction. The phased approach included 
the development of staff and trainer portals, job posting 
functionalities, and automated notifications. The successful 
implementation streamlined operations, improved data 
consistency, and supported SMA’s mission to deliver exceptional 
services in sports medicine.


“The custom portals and integrations have revolutionized how we 
manage our trainers and job postings, allowing us to focus on 
delivering quality outcomes for athletes and stakeholders.”




Problem Statement and Key Challenges 


SMA faced several challenges with their existing processes:  
 
• Manual Management: Trainer applications, approvals, and job 
postings were time-consuming and inefficient.  
 
• Limited Integration: Disconnected systems hindered data 
synchronization and operational efficiency.  
 
• User Experience Gaps: Trainers and clients lacked intuitive tools 
for managing profiles, certifications, and job postings.


Problem Evaluation 


The lack of a centralized system and automated workflows 
caused inefficiencies and negatively impacted user experience. A 
comprehensive, integrated solution was required to address 
these issues and support SMA’s operational goals.


Proposed Solutions 


The proposed solution involved developing custom portals and 
integrations in three phases: 
 
 Phase 1: Staff Portal Development

• Built in Zoho Creator for SMA staff.




• Included functionalities for managing sports trainer 
applications, viewing trainers, sending email notifications, 
and facilitating an approval process.


• Provided a centralized platform for SMA staff to streamline 
their operations.  

Phase 2: Sports Trainers Portal Development

• Embedded within the WordPress site.

• Allowed trainers to manage profiles, certifications, view 

available jobs, and track booked jobs.

• Integrated with Zoho CRM to ensure data synchronization 

and a seamless user experience.

• Utilized ZPortals for smooth access and interaction.  

Phase 3: Job Posting Functionality 
• Enabled teachers and clients to post one-off jobs and make 

associate membership payments.

• Developed a job board for clients to hire sports trainers.

• Automated email notifications to inform all stakeholders.


Implementations 


The implementation process included:  
 
• Portal Configuration: Developed staff and trainer portals in Zoho 
Creator and embedded them in WordPress.  
 
• CRM Integration: Linked Zoho Creator and WordPress portals 
with Zoho CRM for data consistency.  
 
• API Utilization: Leveraged Zoho APIs for robust functionality 



and seamless data flow.  
 
• Testing and Validation: Conducted thorough testing to ensure 
functionality across platforms.


Results 


The project delivered the following benefits:  
 
• Streamlined Operations: Automated workflows reduced manual 
tasks and improved efficiency.  
 
• Enhanced User Experience: Intuitive portals improved 
accessibility and usability for staff, trainers, and clients.  
 
• Data Consistency: Integration of Zoho CRM ensured 
synchronized and accurate data.  
 
• Improved Job Management: Centralized job postings and 
notifications facilitated smoother interactions between 
stakeholders.


Conclusion 

By implementing custom portals and integrations, Sports 
Medicine Australia significantly improved its operational 
processes and user experience. The tailored solutions supported 
SMA’s mission to advance sports medicine and deliver high-
quality services to athletes, trainers, and stakeholders. This case 
study demonstrates the transformative potential of leveraging 



technology to enhance organizational efficiency and service 
delivery.



